Petra Paloniemi, Salla Jutila, Maria Hakkarainen

Content of our presentation
• Request for sharing economy in tourism
• Results of a case study: sharing economy based
tourism services in Rovaniemi
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Demand for sharing economy in tourism
• Locality is one of the most important attractions in tourism
Local way of life, local food, local homes
• Sharing economy based services seem to offer possibilities
to respond to tourists’ need to become acquainted with the
way of life in the destination.
• Traditional hospitality sector and DMOs are facing
challenges as sharing economy has entered the field and
seems to be able to create the value for the tourists
(Guttentag 2015; Camilleri & Neuhofer 2017; Paloniemi,
Jutila, & Hakkarainen 2018).

Data & methodology

• Statistics: stat.fi, Regional Council of Lapland, AirDNA
• Websites & platforms: Airbnb, Doerz, BloxCar, AirDNA,
Booking.com
• Interviews and focus group discussions with different stakeholders
• The value proposals for communication in the online platforms
between the hosts and guests have been collected and will be
analyzed with ethnographic method

Tourism in Rovaniemi
Each year, Rovaniemi is visited by more
than half a million travellers, of which
around 60 % come from foreign countries
and 40 % are domestic visitors.
Nationalities of the visitors (2017)
1. China (incl. Hongkong) (42 000)
2. UK (35 796)
3. Israel (34 112)
4. Germany (31 361)
5. France (31 308)
Source: Visit Rovaniemi 2019

Bednights in Rovaniemi (2019 and the
recent years)

Source: Visit Rovaniemi 2019; Statistics Finland 2019

Case Rovaniemi: peer-to-peer accommodation
Accommodation:

Case Rovaniemi: peer-to-peer experiences

Case Rovaniemi: peer-to-peer experiences

Case Rovaniemi: peer-to-peer transportation
:

Challenges and possibilities
o Many hospitality entrepreneurs see peer-topeer accommodation as signiﬁcant threat to the
growth of the legitimate hospitality industry
o Disturbance in neighborhood and housing
cooperatives
o Safety issues (eg. cold weather, sauna..)

 Balancing the pressure of tourism in the city
center and the in high season
 (Economic) benefits from tourism also to locals

Based on the case study: platform
analysis of value formation
• The study attempts to find out more about the distinct value
formation in sharing economy based services in tourism.
• Skills and knowledge become the fundamental unit of change
(Vargo & Lusch 2004; Haanpää 2017)
• The use of knowledge in building services and experiences and in
value creation is one of the key discussion also in this research

Conclusion and discussion
• According to preliminary findings of ethnographic analysis it
seems that value is being continuously created in the cocreation
process and practices between the hosts and the guests
• We are curious to explore the process more and we believe that
the traditional tourism and hospitality business can learn
something from the value creation formation process and
practices in sharing economy
• The findings of the study may on their part support the balanced
growth of tourism and sustainability in peripheral regions

Possibilities and Challenges in
Peer-to-Peer Accommodation -project
AIM: To advance sustainable accommodation sector in Lapland
• By enhancing interaction between different stakeholders
• By finding solutions, where different kind of accommodation complete
each others and where peer-to-peer accommodation brings added value
for both tourists, local inhabitants and local businesses
• By developing regulations, instructions, tools and suggestions to make p2p
accommodation desirable, fair and equal for different stakeholders
• By supporting innovative and responsible tourism business ideas related
to p2p accommodation
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